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Introduction 

 

This past July Governor Christie issued executive order Number 159 creating the Study 
Commission on the Use of Student Assessments in New Jersey. The identified purpose of the 
commission was to review the number and quality of assessments being administered in New 
Jersey public schools, including standardized, district, and classroom assessments, and report back 
to the Governor. On December 31, 2014, the committee, comprised of Commissioner David 
Hespe, educators, representatives of professional groups, and parents issued its interim report. In 
compiling this report, the committee studied the implications of the federal No Child Left Behind 
Act of 2001, the 2010 Race to the Top waiver, heard from educators who are experts in their 
fields, and took comments from the public in open meetings.   Surprisingly, the committee did not 
address the upcoming PARCC tests at this time, but rather chose to focus on the amount of 
additional tests districts choose to administer, suggesting that such testing may be redundant, may 
not be of high quality, and may take time away from classroom instruction. In this report, NJ 
school districts are urged to examine their own testing protocols, from classroom assessments to 
standardized assessments, and determine if their testing programs are time efficient and effective. 

 

While the interim report was somewhat disappointing to us in New Providence that it did not 
address the clearly contentious issue of PARCC, it did give us in the opportunity to discuss and 
reflect on our district testing program. Reviewing our overall assessment program is not unusual; 
our administrators and teachers are continually utilizing assessment data and thinking about the 
best ways to assess student progress. Through the years we have adjusted our standardized testing 
program, dropping TerraNova, for example, when NJASK began testing Grades 3-8. At the same 
time, we added NJCCCS-based NJ PASS for Grades 1 and 2 to assess content progress prior to 
NJASK 3 and to give our youngest students experience with standardized test taking. We then 
eliminated NJ PASS when both the standards and the test format rendered the test irrelevant, 
choosing instead assessments developed by teachers and/or tests provided by our curriculum 
resources.  Reading assessments in the elementary grades have changed to better reflect our 
Reader’s/Writer’s Workshop methodology and provide better information on student progress. In 
the high school, PSAT replaced the Practice HSPT (“S” Test) when PARCC added testing in 
Grades 9 and 10. With the increased time necessary to administer PARCC, we are again 
examining our entire district assessment program, including midterm and final examinations. Our 
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goal is to ensure that all district administered assessments have a clear purpose, and, at the same 
time, provide us with important, relevant information on student progress.  

While we are strong advocates of multiple, varied assessments administered throughout the year 
and use state assessments to assess progress,   PARCC has taken the assessment discussion in a 
different direction.  The fact is that PARCC has thrown New Jersey school districts into a multi-
year frenzy of preparation. New standards, new resources, technology and infrastructure 
requirements, data management, proctor training, test accommodations, alternate assessments, and 
yes, the timing and organization of both the PARCC Performance Based and End of Year 
assessments have taken up a tremendous amount of administrative and instructional time. Many 
districts have added additional district-funded standardized tests as preparation for PARCC, 
moving to interim assessments that are administered up to six times per year, and it may be these 
types of additional assessments to which the study commission is referring.  

So, yes, in answer to the study council’s request, our district does think a lot about assessment as 
part of our overall program of curriculum and instruction. We believe that our standards-based  
program prepares our students for success, our full range of assessments helps us monitor student 
progress, and that we are ready for this new round of high-stakes assessments.  But PARCC, in 
spite of its sample tests, infrastructure trials, field tests, and many rounds of state workshops, is 
still very much of an unknown.  We won’t fully know what we are facing until the tests are 
administered, the standards setting process is complete, and student scores are returned and 
thoroughly examined. And when that happens, you can be assured that our administrators and 
teachers will once again be fully immersed in examining every piece of available data and will 
make the adjustments to better support our educational program and our students. 
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CURRICULUM AND INSTRUCTION  

 

A. Common Core State Standards 

Aligning instructional program to standards is the first, and in our view, the most important part of 
developing a curriculum.  New Providence is not only focusing on CCSS in math and 
English/language arts, but working hard to apply the new standards in all content areas as well. 
Working collaboratively in our buildings, grade levels, and departments, we are taking a good 
look at mandated CCSS College and Career-Ready skills, such as solving complex problems and 
developing logical arguments using multiple, relevant sources, and identifying how the 
English/Language Arts standards support learning across all content and grade levels.  

B.   Assessments 

The Partnership of Readiness for College and Careers (PARCC) assessment is almost here and our 
district is doing its best to be ready. In addition to ensuring students are prepared for the CCSS-
aligned test content, we have been spending a great deal of time on the details of test 
administration, technology preparedness, test scheduling, and proctor scheduling and training, as 
well as  “how-to’s” of data uploads.  
 
In addition to our district assessments, we have always relied heavily on data from HSPA and 
NJASK. While this information was not as specific as we would like, we were always able to find 
areas of strength and areas needing improvement for both the district and individual students. We 
very recently got our first look at the format of PARCC score reports and are currently analyzing 
them to determine exactly what information we will be receiving in the future.  
 
To prepare for the challenges of PARCC, we continue to create our own assessments to assess 
student achievement relative to CCSS as well as utilizing sample assessments provided by 
PARCC. Our district designed assessments are based on CCSS and the expectations of our 
curriculum, align with PARCC, are developed and scored by our teachers, and ensure that we are 
assessing what we are teaching. Common assessments help to create consistency in instruction and 
assessment, help us refine curriculum, and help both students and teachers become familiar with 
the structure and resources of PARCC. 

 
C. Curriculum Development and New Resources 

This past summer the district brought all district curriculum in line with CCSS and/or the most 
current NJDOE standards. In some cases, course curriculum was completely revised, in other 
cases, curriculum was updated to align with standards, utilize district technology, and add 
authentic assessments.  This summer we will be writing curriculum to better align with Advanced 

Page 7 of 47 



Placement requirements, provide additional opportunities for STEM instruction, meet NJDOE 
mandates, and continue our transition to multi-level curriculum.  
 
As we become more reliant on technology in our classrooms, we continue to look for resources 
that provide up to date content, match the challenges of our curriculum, and utilize the most 
effective technologies in our classrooms.  Increasingly we are turning to online resources, many of 
which have been developed by our own teachers. While many of our existing textbooks include an 
online e-book and/or SMART Board resources, we are beginning to transition to the newer 
interactive texts that work well with our mobile, 1:1 initiative. Publishers are beginning to respond 
to the challenge of creating interactive resources, and we move to these resources when they are 
available and align with the standards, our curriculum, and our instructional model. The increased 
technology in our middle and elementary schools is allowing teachers to explore differentiated 
learning options that align with the 21st Century learner.  For 2015-2016 we are adding on-line 
texts in Advanced Placement and Honors British Literature, AP US History II, and Honors 
Spanish. In addition we are piloting one section online Latin I course through Middlebury College 
online resources.  Details are provided by Mrs. Zirpoli in the High School on page 19. 

D.   NJ School Performance Report 

As part of the New Jersey Department of Education’s (NJDOE) application for flexibility under 
No Child Left Behind (NCLB), New Jersey school districts have now transitioned from the School 
Report Card to the NJ School Performance Report. Now in its 3rd year, this system measures 
student performance in academic achievement, college and career readiness, and student growth. 
Academic Achievement is measured by a school’s student performance on HSPA/NJ ASK as 
compared to statewide performance and performance by the school’s peer group. College and 
Career Readiness is measured by how many students are chronically absent, (middle and 
elementary), how many students in Grade 8 take Algebra I (middle school), and in the high school, 
how many students take the PSAT. The third area, Student Growth, measures the performance of 
students on NJ ASK from one year to the next. Student growth in high school is measured by the 4 
year graduation and drop out rate. 
 
Crucial to understanding the three performance areas of the NJ Performance Report are the 
baseline scores for each school in Language Arts and Math. In September, 2012, NJ schools 
received an initial baseline for their entire tested population in the aggregate as well as for their 
demographic subgroups. Schools that, in the baseline year, reached the 5-year goal of 95% 
participation and 90% proficiency are now expected to maintain passing levels through the 2016-
17 school year.  Schools whose entire population and/or subgroups that did not achieve the 
required proficiency percentages were provided with an achievement timeline that incrementally 
increased proficiency levels until targets are met.  If performance targets are not met, the school is 
required to develop an action plan to increase proficiency over the next year. Again, it is important 
to understand that schools are required to demonstrate growth from their baseline.  A school with a 
high initial baseline that does not meet its growth target is still required to complete an action plan, 
and, at the same time, a school with a very low initial baseline that shows improvement will be 
identified as meeting its target.  
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E. Achieve NJ 

Now in its second year of implementation, our administrators and staff are developing a better 
understanding the mandates of the AchieveNJ evaluation system and the New Providence teacher 
evaluation rubric. While there have been implementation changes in this second year, in practice 
the first year provided a foundation that helped us become familiar with the different parts of the 
law. While the district did receive a waiver that allowed us to reduce the number of observations 
for highly effective teachers, in practice administrators spend a great deal of their time implements 
all parts of the law, including classroom visits, writing observation reports, conferencing with 
teachers, and working with teachers to develop and assess growth using Student Growth 
Objectives. 

F. District Instruction 

While we have completed formal training in our Phase Initiative, it is clear that the work we 
accomplished with that multi-year initiative is still paying off for us. The Phase elements, 
including critical thinking, defined outcomes, authentic assessments and instruction, active student 
engagement, and innovative use of technology have helped us move more easily into the Common 
Core era. Supported and defined by our teacher evaluation rubric, our expectations for content 
rigor, 21st Century instructional activities, and authentic assessments are well defined, helping to 
meet the challenges of Common Core instruction within a New Providence developed framework.  

G. Professional Development 

Research has shown that a crucial factor in student success is high quality, supportive, and 
ongoing professional development provided for teachers. As always, we provide an extensive list 
of well-planned and presented workshops to our teachers, the vast majority of which are designed 
and presented by our Department Heads and Technology staff. Throughout the year our diverse 
workshop offerings give teachers opportunities to reflect on their practice, become acquainted 
with emerging practices and mandates, and collaborate with colleagues. This year, our teachers are 
immersed in the Common Core and PARCC, including strategies to support content area literacy, 
NJCCCS, technology, STEM, content specific learning strategies, and district designed common 
assessments.  

H. Mentoring/New Teachers 

As always, our new teachers’ introduction to the district is through Teaching for 
Understanding/Essential Elements of Instruction.  This workshop introduces teachers to our 
Understanding by Design model of curriculum and instruction and incorporates the basic elements 
of good teaching.  Our new teachers are also provided with an introduction to our district 
technology.  These initial training sessions, provided by Department Heads Jon Keaney, Byron 
Tracey, and Sandy Andersen are extremely well received by our new teachers, and Jon, Byron, 
and Sandy modify the content each year to meet the changes in our district.  As teachers move 
forward through the year, continued support is provided by building administrators, the  members 
of the School Improvement Panel, Department Heads, Technology Specialists, and teaching 
colleagues. In addition, new teachers meet with Jon, Byron, and Sandy at several points 
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throughout the year to share experiences, answer questions, and continue their knowledge of our 
district. . 

 
I.  Title I 

This year, both Allen W. Roberts and New Providence Middle School have been designated as 
Title I schools. This designation, based on the percentage of students receiving free lunch, carries 
with it funds to meet the needs of low achieving students. Both the high school and the middle 
school have chosen to provide remediation to designated students through additional class time for 
language arts and mathematics. 

J.  District Committees 

Curriculum Council  
Each month, members of the Curriculum Council meet to assess progress toward our goals and 
begin to identify our next steps. With NJDOE reorganization of professional development, the 
members of the Curriculum Council have now taken on the primary responsibility for the 
planning and implementation of district professional development, including our two district 
professional development days and department and grade level workshops.  In addition, this 
year the Curriculum Council is focused on a revision of the district designed 21st Century 
Resource Guide, making sure it is aligned to new standards, is clear and concise, and is easy to 
use and helpful for teachers of all content areas.  
 
In addition to professional development, discussion topics include the NJDOE reform agenda 
and its impact on curriculum and instruction, new NJDOE/CCSS/PARCC curriculum and 
assessments, and the overall direction and progress of district. 

District Evaluation Advisory Committee 

As required by AchieveNJ, each district is required to form a District Evaluation Advisory 
Committee (DEAC) to oversee the development and implementation of the new evaluation 
system. This year the committee, comprised of teachers, administrators, a parent, and a 
member of the Board of Education, met to continue the discussion of teacher evaluation and 
provided helpful feedback on our proposed documents and policies. The New Providence 
DEAC was focused on ensuring our evaluation system reflected our instructional expectations, 
was clear, acknowledged good teaching, and provided a model for growth.  

School Improvement Panels 

EE4NJ requires that each New Jersey school form a School Improvement Panel (ScIP) for the 
purpose of mentoring new teachers and veteran teachers as required. The members of ScIP 
will also assess the professional development needs of their school, and work within the school 
to provide the training, and/or communicate building needs to central office as part for district 
level professional development. 
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Technology Committee  

The Technology Committee consists of a core group of members, including the technology 
staff, the Department Head of Technology and Information Services, the Business 
Administrator, and the Director of Curriculum, Instruction, and Supervision. This core group, 
co-chaired by Jim Testa and Sandy Searing, meets regularly to review installations, 
maintenance, purchases, new software, district requests, budgeting, and alignment of 
technology resources with our educational goals and district program. In addition to its focus 
on the Personalized Learning Initiative at New Providence High School, the Technology 
Committee has focused on the implementation of iPad carts in the Middle School, and the 
technology requirements for the spring, 2014 PARCC field tests and the 2014-2015 
operational tests.  

STEM Committee 

This year saw the establishment of an exploratory STEM group consisting of K-12 teachers 
and administrators. The group has been meeting to brainstorm ideas, identify and evaluate the 
components of the present K-12 program, discuss the suggestions introduced at the community 
Strategic Planning meeting and develop a timeline for the development of an integrated STEM 
program across all grade levels. Over the course of the next year the group will continue 
to adapt the present framework, evaluate external STEM programs, develop additional 
resources and finalize the most appropriate methods for future implementation. 
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TECHNOLOGY AND INFORMATION LITERACY DEPARTMENT 

 

Introduction  

During this school year, teachers are being provided with increased opportunities to 
integrate technology tools and resources that support a true 21st century learning 
environment. The technology department strives each year to try to do more to equip our 
administrators, teachers, staff and students with the accessibility, support, and digital tools 
needed to support and prepare our students for their futures. The sections that follow 
provide an update on the resources, tools, and services that the Technology and 
Information Services Department have supported during the past year. 

Google Apps for Education 

The implementation of Google Apps for Education has provided the New Providence School 
community with a true 21st Century learning environment. Beginning in September 2012, the 
Google Apps for Education Suite was introduced at the high school to provide a cloud based 
storage solution for teachers and students in preparation for the High School Personalized 
Learning Initiative. Since that date, we have initiated a phased-in approach to include middle 
school teachers and students, elementary level teachers and students, and district support 
personnel. By September of 2014, students in grades 5-12 and all district staff have switched over 
to Google Apps for Education. Today, every staff member and teacher has a Google Apps 
account, as does every student in grades 3 and above. Any student, teacher or staff member with 
an account also has access to Google Calendar, Documents, Drive and the network of Google 
Sites teachers have set up to store and present class material, discussions and other materials. 

Personalized Learning Initiative – iPads for High School Students 

The key success factor for any 1:1 Mobile device program is not necessarily the selection of the 
device but rather is the use of the devices by engaged, supportive and prepared teachers. The 
portability, flexibility, and natural intuitive interfaces make iPads ideal personalized learning 
devices for high school students to develop their 21st Century skills, such as creativity, innovation, 
communication and collaboration. High School students are using iPads in the classroom as an 
annotation tool; to express creativity and write compositions; to facilitate social networking; to 
access cloud computing resources; and to capture and edit video, audio and images. Throughout 
the high school building, students are accessing their schoolwork at all times of the day, at any 
location in the building. By providing students with a mobile device, we are transforming the way 
our students work, live and learn. 

Middle School iPads in the Classroom 

As the district continues to provide emerging technologies to students, middle school teachers and 
students are integrating iPads with class sets and are providing students with the skills that teach 
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them to work in a paperless classrooms, share interactive presentations and collaborate with one 
another on class iPads. In September 2014, middle school classrooms were provided with 
additional iPads to support more opportunities for digital learning.  Middle School teachers and 
students continue to use 21st century tools such as Google Docs, QR Codes, online quizzes, 
iMovie, Socrative, digital annotation tools, and online textbook resources.  In January 2015, 
middle school teachers and students responded to an iPad Survey and shared their classroom 
experiences. When asked “What has gone well with the iPads in your classroom thus far?”, the 
Middle School teachers answers were as follows: 

• Having access to the internet empowers me to conduct research on demand.  It also enables me 
to assign related mini-investigation projects in class before the start of a unit to discuss new 
information.  I like that it can now be the students' responsibility to find information that I 
would have otherwise just presented to them, so I like that the learning is in their hands. I think 
that they enjoy that. I like GClass folders and being able to give writing comments and 
feedback in real time. I can tell that the students are comfortable with using them.  

• iPads allow me to have another tool that helps differentiate lesson plans. Because our students 
do not have a 1:1 ratio with the iPads they must collaborate in pairs or small groups and this 
allows them to share thoughts and ideas more easily. It forces them to cooperate and work 
together to find solutions. 

• I like being able to have students take online quizzes. 

• It gives me great flexibility to have students work in pairs on projects. It gives students the 
ability to access the information in a greater variety of ways and formats. It allows class to be 
less teacher-centered and have students drive their learning more often. Kids love using them 
so they can be a very engaging way to run a lesson (as well as it is very clear what you want 
them to do on it!). 

• I like that the math program has an app that we can access through the iPad. This gives the 
students direct access to help and practice. 

• Quick access to material. Easy way to take notes during class and post them on webpage for 
students and parents. Easy way to update the homework and keep parents involved. New way 
of taking notes while completing LA assignments. 

• The math text book is available through the iPads. Students practice test taking skills using the 
on-line quizzes. 

• I love using Google Drive as a way for the students to participate in the writing process. Drive 
allows the students to go back and revise their work based on my comments. In addition, it is 
also a way for the students to collaborate and easily access each others writing (for both 
modeling and revision purposes). I also like that the iPads allow the students to complete their 
own research, view videos and access apps that are beneficial to the classroom. 

• The iPads are infused daily into my plans/activities/performance tasks. The ability to share and 
use Google docs/application at home allow for in-and-out of school collaboration, research and 
analyzing. The iPads provide constant accessibility to the internet and a variety of creative 
production apps (iMovie, Google slides, inspiration, etc). 
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Elementary iPads in the Classroom 

Beginning in September 2014, iPads were introduced into the elementary classrooms. Building 
Technology Specialists have been working closely with classroom teachers to integrate grade level 
activities that engage learners. Each iPad at the elementary levels contains a base set of Apps 
appropriate for each grade level. In addition, building printers were made available to teachers so 
that a student at the elementary level could print their schoolwork. Increased teacher training, 
along with a school loaned iPads for every elementary teacher should be considered for the 2015-
2016 school year to support further iPad integration at all grade levels. 

Technology Tools in the Classrooms 

In terms of technology, district teachers have the tools and resources necessary to provide 
technology-rich learning environments that extend a students’ learning beyond the capacities or 
limitations of their school or community. District elementary teachers and students utilize SMART 
Boards, mounted projectors, document cameras, and laptops; and in the elementary Media Centers 
and designated classrooms, students are using iPads to access and interact in a mobile learning 
environment. And as part of our district unit plan and curriculum writing documents, teachers are 
required to identify New Jersey Core Curriculum Content Standards 8: Technology, and Standard 
9: 21st Century Life and Careers, and include them as part of the learning process.  

Ongoing Evaluation and Assessment of the Technology Integration 

In terms of technology integration and its effect on student outcomes, the following method for 
formal and informal evaluation of technology includes, but is not be limited to: 

• Teacher observations and evaluations  
• Administrative evaluation of unit plans and classroom resources 
• Administrative classroom walk-throughs 
• Summative (graded) evaluations of student work  
• Data analysis of all student work and assessments  
• Surveys of students, teachers, and parents 
• Ongoing teacher observation of student work   
• Professional collaboration, including building, department, and grade level meetings 
• Agenda items and discussion from district committees, including Professional 

Development, Curriculum Council, Administration, and Technology 
• Evaluations of technology devices and supports 
• Effectiveness of policies and procedures 

 
ICT Guide 

Due to the release of the Common Core Standards in 2010 and the continued effort to provide 
relevant and useful resources for New Providence teachers, the ICT guide was revised during the 
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summer of 2104. Because the CCSS ELA standards are infused with many 21st Century Skills 
such as critical thinking, communication, information literacy, media literacy and technology, the 
inclusion of both common core standards and 21st Century skills/themes are critical in the teaching 
and learning for all students. The resource guide is designed to provide teachers with an overview 
of ELA anchor standards and rubrics aligned to those standards, as well as a revision of 
technology rubrics and 21st Century Skills rubrics that can be integrated into curricula, unit 
planning, and assessment. Please note, because the guide is lengthy, the Curriculum Council is 
working on a short, more user-friendly version with Sandra Andersen, Department Head of 
Technology.  

Internet Safety and Digital Citizenship  

Each year, elementary and middle school guidance counselors, district media specialists and 
technology specialists are responsible to take an active role in teaching digital citizenship and 
internet safety. Lessons are being presented to both classroom teachers and their students. Lesson 
topics include digital citizenship, cyber bullying, and intellectual property.  

District Software/Online Databases 

District Media Specialists, Technology Specialists, along with the Department Head of 
Technology and Information Services continue to identify, monitor, and evaluate quality resources 
for all students and staff. Each year of the budgetary process, technology department members 
meet to discuss the overall effectiveness of each software subscription and determine if the digital 
resource should be renewed. In addition, new proposals for software/online resources are carefully 
evaluated by the appropriate department head, building principal, and Director of Curriculum and 
Instruction. We also continue to identify, monitor, and evaluate quality free resources for all 
students and staff. 

E-Books  

In addition all of our media centers provide access to a large selection of e-books through library 
subscriptions and databases. At the High School and Middle School this year, we have selected the 
OverDrive digital library to continue to build a 24/7 online access to a digital collection of 
eBooks, audiobooks, music and video. Students are able to browse and check out our collection of 
Overdrive titles online, and read in the browser with OverDrive Read, read on a Kindle device or 
within Kindle apps, or download to their school issued iPad. At the elementary and middle school 
levels, K-8 students have access to digital resources with Big Universe. Big Universe is an 
engaging online community for grades K-8 that offers over 3,000 e-books and provides a portal 
for students to write and publish their own books online. At all building levels, we continue to 
build our digital resource collections that can be used for information for school projects and 
papers. 

Professional Development  

Technology Specialists have provided technology workshops for teachers in all content areas and 
grade levels and to use district and web-based technology tools to maximize individualized student 
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success.  With the classroom integration of Google Apps and mobile devices, all teachers are 
being provided with instruction on these 21st Century technology tools and are required to develop 
skills on how to choose appropriate technology resources that meet individual student objectives. 
Technology Specialist provide new teachers with a full day of training on district resources that 
include but are not limited to Powerschool, Google Docs, iPad Apps, and SMARTboard tools. 
Each district school also identifies “Core” staff members to receive intensive technology 
professional development for the purpose of “turn-key” training to members of their respective 
grade level and departments. This year during the districts’ Professional Development Days, the 
October afternoon session offered high school teachers the opportunity in creating online 
assessments for students. The January session provided district-wide training for PARRC Test 
Administrators.  

District Technology Services  

The Technology Department provides services for 4 schools, the District Central Office, and the 
District Maintenance Building. Over the past eight years the number of computer devices has 
grown from 500 to over 2200 devices. The Technology Department supports 1464 iPads, 512 
desktops & 222 laptops, virtual servers, non-virtualized servers, two ISPs and the infrastructure 
that ties it all together. The Technology Department also maintains all SMART Boards, projectors, 
printers, phones, other classroom technology and software. Software includes curriculum-based 
applications, the student information system, the financial system, the district’s Google Apps for 
Education domain, Web 2.0 applications, web hosting, and security software. Implementation of 
the technology efforts in the District are coordinated by three teams that make up the Technology 
and Information Services Department: Technology Infrastructure Staff, the Department of 
Technology and Information Services, and the District Technology Committee. Technical support 
is provided through a Manager of Information Systems, Network Engineer, Department Head of 
Technology and Information Services, and building level Technology Integration Specialists who 
assist teachers and staff, administrators, and other staff members with daily technology needs that 
include connectivity to the network, repair, upgrades, new installations, and professional 
technology training. 

Technology Infrastructure  

A stable infrastructure is our goal in New Providence. To accomplish this, the Technology 
Department continues to update & replace equipment to provide a solid base for the educational 
utilization of technology in support of District Policy. Various levels of hardware and support 
personnel are in place to address the integrity of the system, maintain filtering and other network 
concerns, and support the continuing implementation of diverse district technology projects. The 
Technology Department has also implemented a Mobile Device Management solution for iPads 
and a Google Apps for Education domain in order to provide cloud based applications and 
services.  

District Technology Committee  

The Technology Committee serves in an advisory role to district administration by providing 
technical and professional advice on the full range of information technology directions, strategies, 
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policies, plans, priorities, and needs vital to sustaining cost-effectiveness, excellence, and high-
quality technology tools for instructional programs and administrative tasks. The committee also 
works to help develop IT solutions to meet district strategic needs, while simultaneously balancing 
technical and operational considerations. The Technology Committee also brings emerging 
technology issues and ideas to the attention of administrators and other constituent groups that 
should be considered for district deployment, and considers and reviews current and proposed 
projects for district systems, infrastructure, and classroom instruction. Members of the Technology 
Committee include: James Testa, School Business Administrator/Board Secretary; Sandra Searing, 
Director of Curriculum, Instruction, and Supervision; Alex Menard, Manager of Information 
Systems; and Sandra Andersen, Department Head of Interdisciplinary Technology. 

Media Specialists and Technology Specialists  

Members of the Technology and Information Services Department are met with a great deal of 
responsibility in our schools. Media specialists and technology specialists work with all staff in 
their buildings to train and implement the emerging technologies that the world is demanding. 
Members of the department offer ongoing professional development, enter classrooms, develop 
lessons and curriculum, and encourage staff to try something different and new. Each year, media 
specialists and technology specialists at our four schools work hand-in-hand with classroom 
teachers to implement and integrate technology and information literacy skills into unit plans and 
research assignments across the curriculum in grades K-12. They play a key role in identifying the 
best educational technology for all types of classroom applications, including the needs of special 
education students. In addition, technology specialists assist in supporting hardware and software 
in each of the buildings as well as overseeing Powerschool accounts and the management of 
online report cards.  

PARCC 

For the past year, the technology department has played an integral role in preparing teachers and 
student for the 2015 PARCC Assessments. Department members along with their respective 
school administrators have followed step-by-step instructions for PearsonAccess, and have taken 
part in the registration, setup, preparation, and management of the PARCC Field Tests, the 
Infrastructure Trials. Technology Specialists have prepared devices at all four district schools by 
downloading TestNav8 apps, obtained headphones or earbuds for all students, and provided 
technology support and troubleshooting during the 2014 Spring Field Test. In January, 
Technology Specialists and School Test Coordinators facilitated training for the Test 
Administrators at all grade levels. At the time of this report, the technology department is 
conducting Infrastructure trial tests to all students in grades 3 through 11. In March and May, 
technology department members will support and troubleshoot technical issues for both the 
PARCC PBA and EOY assessments. 
 

Sandra Andersen  
Department Head – Technology and Information Services  
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SCHOOL REPORTS ~ NEW PROVIDENCE HIGH SCHOOL 

 
New Providence High School teachers remain committed to preparing our students for college and 
career through rigorous coursework that is aligned to high standards.  Students are exposed to an array 
of course curriculums that focus on the Common Core State Standards as well as 21st Century Skills 
while incorporating modern digital elements to enhance the curriculum and the outcomes of learning.  
In preparation for the PARCC assessments, our teachers have incorporated “PARCC-like” questions 
into daily instruction which ask students to analyze literature and informational texts as well as express 
mathematical reasoning and arguments while solving real world problems.  Our Personalized Learning 
Initiative has transformed teaching and learning in the classroom and has boosted positive learning 
environments in which students think critically, analyze information and produce outcomes when 
solving a problem. 
 
Our Personalized Learning Initiative has continued to allow teachers to enhance learning in the 
classroom by preparing students for the 21st century through critical thinking, creativity, collaboration 
and responsibility.  The iPad has allowed both teachers and students to be organized, communicate, 
collaborate and create content to show mastery of skills learned through our curriculum.   In our 3rd 
year of the initiative, teachers are utilizing the iPad as a tool and resource in the classroom on a daily 
basis as a part of instruction.  Through the use of gClass folders (a part of the Google platform of 
Educational Apps), students have expressed that the iPad has assisted them in enhancing their overall 
learning experience.  gClass folders allow teachers and students to drop information into students’ 
personal folders.  Overall, students feel that all of their materials are stored in one place and they no 
longer misplace material that teachers disseminated.  Additionally, students expressed that taking notes 
via the iPad in Notability was one of the most beneficial features in class as locating material during 
the evening hours for studying was done with ease as material is centrally located from the school day. 
 
As we continue to offer students the opportunity to learn in a true 21st century environment that is 
aligned to standards, teachers have created online assessments using the iPad as a tool to prepare 
students both academically and technically for the upcoming PARCC assessments.  Teachers are 
utilizing an online PARCC simulation that was created by our educational specialist to expose students 
to a realistic pre-test version of the PARCC assessment so that they will be familiar with the format 
and experience of taking the assessment on their iPads.  Through this simulation, teachers are creating 
PARCC-like tasks that require students to closely read complex literary non-fiction and literature to 
draw evidence from texts and present an analysis in writing amongst other tasks that assess students’ 
skills in English/Language Arts.  In addition to a variety of mathematical PARCC-like tasks, teachers 
are asking students to solve real-world problems using reasoning and arguments while solving 
mathematical problems.  The shift to the Common Core State Standards has changed teaching in the 
classroom in a number of ways.  In each of our discipline areas, teachers are creating lessons that ask 
students to think critically, analyze, hypothesize and problem solve through the content within our 
curriculums. 
 
Teachers continue to measure student achievement through teacher-designed performance tasks that 
ask students to transfer knowledge of content and skills using the iPad as a resource and a tool.  These 
performance tasks allow students to show mastery of their knowledge through a plethora of resources 
on the iPad.  The iPad naturally lends itself to 21st skills such as critical thinking, analysis, 
collaboration and communication while the students transfer knowledge to create new tasks.  
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During this school year, we introduced online financial literacy where students are able to interact in a 
virtual classroom setting.  Students have been successful in taking this newly designed course where 
they interact through discussion boards, pod casts, Keynote/PowerPoint presentations, and 
instructional videos using the iPad as a vehicle to participate in the virtual classroom.  The addition of 
this new virtual online course has alleviated some scheduling issues for students who want to fit other 
electives into their schedule as the course is taken in addition to their seven period academic day.  We 
are excited to move into our 2nd year of offering this course and look forward to students’ success in 
completing this course requirement.   
 
For the upcoming 2015-2016 school year, we are excited to announce the opportunity of online Latin 
for our students.  Online Latin will be offered virtually via Middlebury Interactive Languages.  
Middlebury Interactive Languages is a joint venture between Middlebury College and K-12 school 
settings.  Middlebury Interactive Languages offer a rigorous course curriculum for Online Latin that is 
commensurate with our district expectations of learning outcomes.  Students will be expected to 
interact with classic literature, analyze and compare classical cultural and historical practices, read, 
write and listen for meaning in basic Latin amongst other course curriculum goals.  Students are 
assessed through quizzes, tests and speaking/listening submissions.  Students enrolling in online Latin 
will complete coursework and interact virtually through the blackboard platform which offers an app 
for the iPad.  Blackboard is a user friendly learning management system and is used by high schools 
and colleges for students to interact in a virtual classroom.  Students and parents will have access to 
grades online through blackboard. 
 
We have had success using online textbooks in our Algebra I, II and United History I courses. Online 
texts allow students to interact with the content through instructional videos, interactive quizzes, note 
taking capabilities and practice problems with full solutions.  Students have expressed that they would 
like to see all of their textbooks online and accessible on the iPad.  To that end, our Department Heads 
have researched online texts that are aligned to our curriculum to be used as a resource in the 
classroom.  During the 2015-2016 school year, students will have access to online textbooks for AP 
Language and Composition, Honors British Literature, Honors Pre-Calculus, Biological Science, AP 
Chemistry, AP United History, and Honors Spanish. 
 
Science, Technology, Engineering and Mathematics (STEM) has been a focus for this school year with 
intentions of bringing the various ways that we have engaged students in STEM education to the 
forefront.  We have identified areas where we offer students the opportunity to engage in STEM 
activities and competitions through our extracurricular Science clubs and Practical Arts Department.  
Additionally, our Science department has had professional development on the Next Generation 
Science Standards and have begun the process of creating individual projects for our Science courses 
that address the components of STEM.  We look forward to continuing to offer students the 
opportunity to be exposed to STEM as well as researching future programs for students at the high 
school level who are interested in areas in the field of STEM. 
 

Lauren Zirpoli, Principal 
New Providence High School  
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SCHOOL REPORTS ~ NEW PROVIDENCE MIDDLE SCHOOL 

 
The last few years have been an exciting time in the Middle School.   We have successfully 
implemented several new initiatives to enhance the teaching and learning experience in our school.  
The Middle School remains committed to fostering the physical, intellectual, and social/emotional 
growth of our early adolescent children while promoting individual success.  Our students 
continue to excel under the instructional guidance of our professional community of educators.  
The New Providence Middle School was named as a Reward School for the 2014-15 school year 
for consistently performing among the highest schools in the state in the area of Academic 
Achievement.  This honor is only granted to the top 4.5% of all schools in the state of New Jersey.  
Our educational program is built on a foundation of interdisciplinary learning opportunities, 
technology integration, career exploration and meeting the needs of the 21st century learner. 

Our 2014-2015 school initiative is the introduction of Writer’s Workshop and additional 
instructional time into our seventh grade language arts curriculum.  All seventh grade students 
receive an additional forty minutes of language arts instruction every other day.  This “extension” 
period is focused on improving our students’ reading comprehension and writing skills.  Our 
seventh grade language arts teachers have been trained in Writer’s Workshop which is widely 
recognized as a very effective strategy for developing writing skills.  Thus far, our seventh grade 
language arts extension program has allowed our teachers to focus targeted instruction on the 
skills required for our students to become accomplished readers and writers.  We are excited about 
the positive impacts this program will have for our students.  

The New Providence Middle School is in our second full year of implementing iPads and Google 
documents as our technology platform for teaching and learning.  We have embraced the use of 
technology as a daily component in the educational process.  We believe that technology will play 
a vital role in the development of our students’ quest to become 21st Century learners.  With the 
implementation of iPads, our classrooms have undergone a transformation that puts valuable 
information and educational applications at the fingertips of our students.  Each classroom has 
been equipped with approximately fourteen iPads for individual and collaborative use.  
Additionally, teachers have the opportunity to sign-out an additional twenty-five iPads from the 
Media Center to ensure each student has an individual device for specific classroom activities.  
Our faculty is very enthusiastic about this transformation as we moved away from the use of 
laptop carts which have become slow and limited in their capabilities as compared to the iPad.  
Throughout the first year of this initiative, teachers have been participating in comprehensive 
professional development to learn the value of the iPad as an instructional tool for their students.  
Furthermore, the utilization of Google Apps for Education plays a pivotal role in the progression 
of our technology initiative.  The iPad is proving to be a wonderful tool for students to take 
advantage of all that the Google platform has to offer.  One of the greatest outcomes of our iPad 
implementation has been the development of our students 21st Century skills.  Teachers have been 
creatively offering our students an opportunity to utilize the device in a collaborative environment.  
Group projects, presentations and cooperative activities have made the iPad an extremely effective 
tool for engaging our students in critical thought and promoting the development of their 21st 
Century skills.  

Page 20 of 47 



The New Providence Middle School is in its third year of scheduling students based on an 
interdisciplinary teaming model.  Our teaming model has allowed our teachers to collaborate 
regularly about individual student needs and develop consistency for student expectations.  Each 
grade level is divided into two distinct teams of core content area teachers. Each team of teachers 
collaborates regularly to deliver challenging and rigorous learning opportunities for all students.  
Many teachers are able to plan for interdisciplinary learning opportunities that engage students in 
critical thought and transfer of knowledge.  Smaller teams are ideal for more personal interactions 
and help teachers better address the unique needs of individual students. The New Providence 
Middle School staff work hard to provide the academic, social and emotional support needed for 
middle level students to grow and excel as individuals. 

The New Providence Middle School offers a comprehensive curriculum with many opportunities 
for enrichment and exploration. Our Science program emphasizes Earth, Life and Physical 
Sciences throughout the 7th and 8th grade curriculum. All Science rooms are equipped with full 
labs for experimentations to further enhance the learning experience. We are well positioned for 
the introduction of the New Generation Science Standards in the near future.  Our Mathematics 
curriculum offers enrichment and honors level courses.  Students have an opportunity to excel in 
mathematics and take advanced courses in high school. Our Language Arts curriculum utilizes 
taught novels and non-fiction resources to engage the students in critical thought and reading 
comprehension. We also place great emphasis on developing the writing skills of each student and 
apply this to writing across all curricula. We believe the adoption of Writers Workshop in our 
Language Arts classes will prove to be very successful.  Our Social Studies curriculum focuses on 
critical moments in history as well as civics and current events. Our 7th and 8th grade Social 
Studies classes participate in the annual Geography Bee sponsored by the National Geographic 
Association.  All of our core academic content areas are addressing the Common Core State 
Standards.  The 7th and 8th grade Spanish curriculum focuses on the NJ Core Content Standards 
as well as related cultural experiences. Our Health and Physical Education program provides 
students with individual and team activities. The emphasis is on teaching students to remain active 
and fit and to make healthy living a lifetime goal.  

Our Fine Arts and Music departments are very accomplished and have enjoyed much success.  
Many of our art students are publicly recognized for their talents with awards from the Union 
County Teem Arts Festival.  Students in band, orchestra and/or chorus work hard to make our 
winter and spring concerts a highlight of our school year. 

The New Providence Middle School Program of Studies includes a full cycle of exploratory 
courses.  Our exploratory courses offer students an opportunity to excel in areas outside the 
regular classroom. Our programs include music, robotics, drama, art, photo shop, reading and 
current events. 

The New Providence Middle School is committed to providing our students with a balanced 
program of academics, arts, and exploratory courses as well as activities that will help our students 
recognize and address their roles as active, informed and responsible citizens in today’s world. 

Mr. Scott Hough, Principal 
New Providence Middle School 
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SCHOOL REPORTS ~ ALLEN W. ROBERTS SCHOOL 

 
The administration and staff of Allen W. Roberts began this year with enthusiasm and excitement 
as we focused on early intervention and a passion to work together to ensure every student show 
both academic and social growth.  We started this year by having all teachers become familiar 
with PARCC, the Common Core, and 21st Century Skills.  Teachers immersed themselves in 
technology and PARCC like skills.  We embraced in class support Reading Specialists in grades 
K-2 in addition to increased technology and iPads at the elementary school.   
 
The 2014-2015 school year has a strong emphasis on early reading intervention in grades K-2.  
This started with the strategic scheduling of a reading specialist with grade 1 and 2 teachers on a 
daily basis during reading instruction.  The additional staff also enabled a reading specialist to 
work in the classroom with the kindergarten teachers several times a week.   
 
This initiative has proved to be very successful.  The first measurable data was the ability to 
double both individual and small group instructional time for 1st and 2nd grade students.  Teachers 
were able to complete formal and informal assessments, which are used to guide individual 
instruction, one month earlier than in previous years.  The collaboration of a classroom teacher 
and reading specialist has resulted in the analysis of data, creation of tools to collect data more 
efficiently, and then using the data to create high quality lessons that support the individual needs 
of their students.  
 
The entire Allen W. Roberts faculty has also embraced the use of iPads in the classroom to 
enhance instruction.  Teachers have worked with the Core Technology Team and their grade level 
team to create activities that are authentic, transformative, collaborative, engaging, and 
challenging. Through my daily walk-throughs I have seen students engaged in meaningful 
activities.  I have seen teachers use the technology to differentiate instruction and expose students 
to opportunities that would not be possible last year. Teachers have also researched PARCC like 
skills they know their students will have to be able to demonstrate on the state assessment.  
Teachers have infused these skills in their daily lessons.  They have created on-line assessments 
and activities that expose students to the skills they need to be successful.   
 
Teachers continue to use common planning time to collaborate as Professional Learning 
Communities (PLC) to address students’ academic needs.  Each grade level team uses their PLC 
meetings to work on school wide goals.  Teachers create agendas, meet as a team, and record their 
progress in the form of minutes.  The teachers meet with their grade level PLC to collaborate with 
colleagues and administration focusing on our school wide goals.  These goals include developing 
and monitoring student growth objectives (SGOs), implementing Reader’s & Writer’s Workshop 
and Word Study, enhancing the implementation of Go Math, analyze state and local student data 
to identify areas of concern and implement strategies to improve student performance, align unit 
plans to the Common Core, PARCC and 21st Century Skills.   
 
The staff and administration work collaboratively to establish meaningful and challenging SGOs.  
The administration met in September and October with each teacher to analyze data related to 
their individual students and subject area before setting rigorous student growth objectives and 
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establishing mid-year benchmarks.  During the months of January and February, the 
administration will review these benchmarks with each faculty member and discuss their status.  
Finally, the administration will meet later in the year with each staff member to determine if they 
met their yearly goals. 
 
The staff and administration continue to enhance our electronic student data system.  The teachers 
use an electronic document to track student data, including NJASK scores (last year), TC reading 
assessment scores, in house writing assessments, In-View scores, counselor concerns, BSI, ESL, 
and other demographic information.  This information is on a shared drive and is a live, interactive 
document where teachers are able to review and update information.  An analysis of this 
information, in conjunction with our in-house unified assessments, not only identifies student 
needs, but can also be used to analyze the strengths and weaknesses of our current curriculum. 
 
Administrators regularly meet with the PLCs during common planning time throughout the year.  
The building administrators use common planning time to touch base on SGOs, school wide goals, 
and grade level concerns.  As administrators, our goal is to meet with every grade level team and 
share assessment data to show the connection between our curriculum (what we do in the 
classroom) and the standards evaluated through these assessments.  An analysis of the NJ ASK 
results grades 3-6 was also reviewed and distributed to each teacher.   Meetings also include all 
special education, reading specialists, and ESL teachers.   
 
The School Safety Team has been used to address the social and emotional needs of the students at 
Allen W. Roberts.  Over the past four years, the School Safety Team has spent many hours 
reviewing incidents and changing school practices to minimize student discipline issues and 
maximize a positive learning environment.  By carefully analyzing data collected through 
community surveys, discipline records, and HIB investigations, we have been able to maintain a 
downward trend in discipline incidents and cases of Harassment, Intimidation, and Bullying over 
the past two years. 
 

Gina M. Hansen, Principal 
Allen W. Roberts School 
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SCHOOL REPORTS ~ SALT BROOK SCHOOL 

 
The 2014 - 2015 school year is one filled with great accomplishments.  I am thrilled about the 
many events, learning opportunities, and school activities that we continue to offer this year at Salt 
Brook.  From standards-based lessons being taught in every classroom, PTA sponsored activities, 
and enrichment programs that enhance our curriculum; I feel we are succeeding in providing a 
well-rounded educational experience for our students.  
 
One of our main initiatives this year was to increase of the integration of iPads into classroom 
instruction.  With the purchase of 130 new devices, the teachers have been focusing on 
redesigning their assignments to take advantage of the power of technology.  Through the use of 
the increased technology, content area learning has been enhanced and 21st Century process skills 
i.e. collaboration, communication, presentation, literacy, organization, and student responsibility 
are being fostered. From our younger students being provided a greater number of non-fiction and 
fiction leveled texts on RAZ Kids and Big Universe to our older students using Google Drive to 
share folders, add documents, edit and upload them into notability and edit/create/ share, we are 
furthering our instructional goals.  In addition, students have been utilizing many different apps, 
including; Starfall, Poplet, math drills, book creator, keynote, BrainPop, iMovies, Doodlecast, 
Noodle Tools, and a variety of coding apps.   
 
Another initiative that we implemented this year was the addition of 1.5 Reading Specialists to 
Salt Brook.  With the additional staff, we were able to dedicate 1 full-time Reading Specialist to 
Grade 1 and another full-time Reading Specialist to Grade 2.  The Reading Specialists in both 
Grades 1 and 2 utilize a push-in model each morning and a pull-out support model in the 
afternoon.  The teachers 
work on a rotating schedule where they focus on:   
 

• Co-teaching with the regular education teacher 
• Presenting alternative strategies for struggling learners 
• Conducting separate mini-lessons for struggling or at-risk students 
• Instructing guided reading groups  
• Instructing word study groups  
• Conferencing with students individually  
• Working collaboratively in the development of units/lessons, delivery of instruction, and 

evaluation of students 
• Helping to provide recommendations regarding the instructional procedures that will 

benefit students with disabilities and low performing peers.   
 
With this new model in place, we have found that student and teacher contact time has doubled. 
Classroom teachers have been able to spend more time targeting their students reading and 
comprehension growth levels. Lessons have been enhanced, flexible groupings have increased, 
and both informal and formal assessments are being done more frequently in order to measure 
growth and provide targeted individualized instruction.  
 

Page 24 of 47 



In addition, to the above mentioned initiatives, Salt Brook staff members have also developed 
professional learning goals this year which include: 
 

• Attainment of  21st century skills and knowledge necessary to effectively integrate iPads in 
order to enable students to achieve the goals of the Common Core and Core Curriculum 
Content Standards and experience success in a global society. 

• Building capacity of all Language Arts teachers to effectively integrate phonics and 
grammar into the context of Reader’s and Writer’s Workshop. 

• Building capacity of all Special Education Language Arts teachers to effectively integrate 
and blend the Project Read approach with the  Reader’s and Writer’s Workshop. 

• Continuing to support Mathematics teachers in the Go Math program and the multiple 
resources available to them. 

• Building a capacity of all teachers to emphasize evidence-based oral and written responses 
in all areas of classroom instruction.  Support them as they design questions and prompts 
which require close reading and textual support in order to be accurately and fully 
answered.   

 
In order to achieve our goals and enhance our knowledge in technology, we have formed a “SB 
Tech Core Team” who has received extensive training in the latest technologies including the use 
of iPads.  The “Tech Core” has been able to turn-key their knowledge to others and assist teachers 
with implementing technology-infused lessons into classroom instruction.  Furthermore, our 
teachers have been engaged in professional dialogue on how to effectively balance teaching 
phonics and grammar in isolation with teaching these skills in context.  Benchmark skills are 
being outlined for all grade-levels to ensure that all students are exposed to critical grade-level 
skills prior to moving on in the next grade. Our teachers are continuing to receive training on how 
to effectively implement the Go Math curriculum.  For our special education students, we have 
been working on effectively blending the Project Read curriculum with the Reader’s and Writer’s 
Workshop model. This has provided our students with a comprehensive Language Arts approach 
focusing on skills and application.  Finally, all of our teachers have been immersed in training that 
emphasizes the importance of evidence-based oral and written responses in all areas of classroom 
instruction. 
 
We have also spent considerable time this year preparing for the upcoming PARCC Assessment.  
The PARCC assessments are aligned to the Common Core State Standards (CSSS) and were 
created to measure students' ability to apply their knowledge of concepts. The assessments will 
also provide teachers information on student progress to inform instruction and provide targeted 
student support. In mathematics, the PARCC assessments require students to solve problems using 
mathematical reasoning and to be able to model mathematical principles. In English Language 
Arts (ELA), students will be required to closely read multiple passages and to write essay 
responses in literary analysis, research tasks and narrative tasks. One of the unique platforms of 
the PARCC test is it will be online. Students will be taking the test in ELA (English Language 
Arts) and math using district issued iPads or laptops.  We have seen much success in our students 
utilizing these devices for academic tasks and are confident that they will be able to successfully 
make this adjustment from pen and paper tests to online assessments.  
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During the course of the next school year, as we continue to assess this year’s initiatives, we are 
looking forward to increasing our STEM initiatives and exploring the Gifted and Talented 
program in order to engage and equip all of our students with critical thinking, problem solving, 
creative and collaborative skills, and perhaps even establish connections between the school, work 
place, community and the global economy. 
 

Jeannie Maier Drexinger, Principal 
Salt Brook Elementary School 
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GRADE LEVEL MEETINGS  

ALLEN W. ROBERTS AND SALT BROOK SCHOOL 

 
 

During the school year, the elementary grade level teams (pre-K through 6th grade) meet once a 
month to enhance professional development.  These grade level meetings are overseen by Joseph 
Harvey, Psy.D., Assistant Principal of Salt Brook School, and Jessica Malangone, Assistant 
Principal of Allen W. Roberts School, and involve the teaching staff from both schools.  The 
sessions provide staff with focused training activities that are directly related to district initiatives 
and state mandates as well as the specific needs of elementary school teachers.   

The initial grade level meetings for the 2014/2015 school year focused on enabling the teaching 
staff of both elementary schools to set performance goals for the year and assess initial student 
progress. During September’s grade level meeting staff reviewed and finalized their Student 
Growth Objectives (SGO’s) for the upcoming school year.  Now in our second year of the SGO 
process, teachers were able to use the experience they gained in 2013/2014 to develop more 
stringent objectives to better exemplify the work they would be doing in the classroom.  Teachers 
most often utilized a tiered system of goal measurement, allowing them to set more specific goals 
based on individual student performance.  They also discussed the use of more varied assessment 
measures designed to provide a more detailed picture of student performance.  Both building 
administrators and department heads assisted the teachers in this process by presenting on changes 
to the SGO process and assisting with refining data collection systems.  For October’s meeting, 
teachers in grades K-2 worked together to review initial assessments and develop specific 
instructional plans. Teachers in grades 3 – 6 also worked with the Language Arts Department 
Head to refine the instruction of note taking and gathering evidence from text.   

In November and January, the staff at each elementary school focused on the upcoming PARCC 
assessments.  This assessment is new to the state, and features a range of new and unfamiliar 
content and administration practices that must be understood to be successfully implemented.  In 
November, teachers in grades 3-6 learned about the accessibility features that were available on 
this computer-based assessment.  Teachers reviewed the accommodations manual, and discussed 
the implications and impact of using accessibility features that would be made available for 
general education students, students with IEP’s and 504 plans, and ESL students.  The January 
meeting served as a follow up to an extensive PARCC administration training conducted on the 
Professional Development Day.  At the grade level meeting, teachers were able to focus on 
practicing how to use the PARCC websites to implement, monitor and finalize the assessment.  
Working with the technology that will be available to them during PARCC, teachers also had the 
opportunity to experience the assessment in the way that their students would.  This alleviated 
staff concerns and anxiety regarding the assessment, and enabled them to better anticipate and 
effectively deal with any glitches, errors, or unclear procedures on PARCC.   

During these months, teachers in grades K-2 also worked to refine their teaching practices and 
collaborate with their peers.  In November, K-2 teachers focused on grade level articulation, and 
worked to clarify transitional issues and expectations for what students should know and be able to 
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do when they enter first and second grade.  They worked together to identify areas of confusion 
and redundancy, and improve the communication between grade levels.  In January these teachers 
met again to review student progress toward SGO’s based on the mid-year assessment. Based on 
this new data, expectations of student performance were able to be adjusted for the rest of the 
school year.   

As the school year progresses, Grade Level Meetings will continue to provide opportunities for 
teachers to enrich their instructional practices.  Future meetings during this school year will focus 
on reviewing SGO data, aligning areas of the curriculum, preparing for the PARCC End of Year 
(EOY) assessment, and the continuing implementation of educational technology.   Grade Level 
meetings continue to be an important source of support and development for the elementary school 
teachers of New Providence as they continue to enhance the quality of instruction in the 
classroom.   

 

Joseph R. Harvey, Psy.D.    Jessica Malangone 
Assistant Principal      Assistant Principal 
Salt Brook Elementary School   Allen W. Roberts Elementary School 
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DEPARTMENT HEAD REPORTS ~ MATHEMATICS 

 
During the 2014 – 2105 school year, the Mathematics department continues to focus on the 
implementation of new state initiatives, district and department goals.  The implementation of the 
Common Core Standards at all grade levels, preparation for the new PARCC assessments, the 
integration of new and innovative technologies to further support student learning, and an increase 
in STEM opportunities for the students of New Providence have all been a focus within the 
elementary and secondary schools.   

To begin the year, the Mathematics teachers spent professional development time reviewing and 
revising their SGOs from last year, making any necessary changes in terms of their assessments, 
scoring methods, and goals set.  Multiple sources of data, in addition to pretests when applicable, 
were used to determine goal levels.  As in previous years, these goals are aligned with the 
Common Core State Standards and the PARCC assessments.  Throughout the school year they are 
also being used as a teaching tool within instruction in the classroom.   

The Middle School and High School Algebra 1 classes are all working with newly written 
curriculum, which includes more technology centered activities and the incorporation of new 
performance based tasks, both of which align with the Common Core State Standards and will 
support the students as they prepare for the Algebra 1 PARCC assessment.  The High School 
computer science class is also working with a newly written curriculum, which incorporates new 
student centered activities and focuses on the development of computer programming structure as 
well as the comparison of this structure within different computer languages.   Within the 
elementary schools, Go Math continues to be used at all grade levels.  Professional development 
opportunities have been provided at each grade level to successfully implement this program along 
with the online component available, ThinkCentral.  To help raise community awareness of the 
district’s implementation of the Go Math program, two evening programs were held.  These 
evenings provided information related to the motivation for implementation, general overview of 
the Go Math program, and tutorials for at home access of ThinkCentral.   

One very exciting development in the Mathematics Department has been the implementation of 
the FUSE app within our Algebra 1 and Algebra 2 curriculum.  This app was piloted during the 
course of the previous year and adopted for full implementation during the 2014 – 2015 school 
year.  With the use of the new technology, students have immediate access to on demand 
instructional videos, leveled practice, practice assessments, and an interactive digital textbook.  
The teachers have been spending professional development time for these courses to develop 
lessons and assessments that incorporate the use of this new technology.  The elementary teachers 
have been focusing on the use of ThinkCentral, an online component of the Go Math program that 
provides interactive practice, online assessment practice, and individualized and targeted support 
both within the classroom and at home.  Teachers have been participating in ongoing professional 
development to support their implementation of the many features of this online program.   

PARCC preparation has been a significant focus district wide, with teachers creating PARCC – 
like assessments for their students.  In order prepare our students for this new format of 
standardized testing, teachers have been designing and implementing assessments that resemble 
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format, content, and task – types.  Teachers have spent significant amounts of time collaborating 
on and creating assessments within the online format that is grade level appropriate.  Through the 
use of ThinkCentral, Socrative, SchoolWires, GeoGebra, and a New Providence School District – 
developed two column template that closely resembles the format of the mathematics section of 
the PARCC assessment, teachers have been providing standard multiple choice, open – ended and 
performance based questions.   

In collaboration with the Science Department, the Mathematics Department spent time identifying 
current activities within the curriculum that are STEM aligned and have discussed ways to 
incorporate more STEM activities moving forward.  Within all grade levels we have also provided 
an opportunity for all students to computer program.  This year, this opportunity was executed 
through the Hour of Code world wide initiative that took place during Computer Science 
Awareness week in December.  Each student was given the opportunity to use online interactive 
programs that incorporated the essential elements of computer programming.  These online 
programs also continue to be available to students that wish to explore the programs further.   At 
the High School, a new Computer Programming Club as been established and students meet bi-
monthly to learn a new programming language. Students of all expertise levels are encouraged to 
participate.  The Middle School and High School Math teams continue to participate in several 
mathematics style competitions throughout the year.  The AMC competition will take place in 
February, the NJML competition has been ongoing each month and will continue through March, 
and the Moody’s Mega Mathematics Challenge will take place in March.  The Interstellar 
Competition is new this year.  It incorporates the use of iPads so that students can compete head – 
to – head in live action with various high schools throughout the country.   This year the New 
Providence School District will also be a host school for the TEAMS (Test of Engineering, 
Aptitude, Mathematics and Science) competition.   

Submitted by Susan Rembetsy 
Mathematics Department Head 
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DEPARTMENT HEAD REPORTS ~ SCIENCE 

 
“If the nation is to compete and lead in the global economy and if American students are to be 
able to pursue expanding employment opportunities in science-related fields, all students must 
have a solid K–12 science education that prepares them for college and careers.” NGSS - 
nextgenscience.org 
 
With the upcoming Next Generation of Science Standards, Common Core Standards for Scientific 
Literacy, instructional shifts towards real-world problem solving and a growing emphasis on 
STEM education, Science is at the forefront of educational change. With this in mind, the Science 
department continues to explore additional ways to incorporate inquiry-based learning strategies, 
the engineering design process and technology initiatives into the instructional process. 
 
Next Generation Science Standards 

Last summer, New Jersey adopted the Next Generation Science Standards (NGSS), with 
implementation gradually occurring over the next two years. The standards coherently build 
science concepts K-12 with the focus on a deep understanding and application of science content. 
The standards reflect the interconnected nature of core ideas, science practices and crosscutting 
concepts, emphasizing Science as it is practiced and experienced in the real world. In addition, 
engineering standards are incorporated at each grade level and will aid in the development of an 
integrated STEM program. Science teachers have been engaged in NGSS professional 
development throughout the year and will continue to examine curricula in preparation for the 
upcoming implementation. 
 
Science teachers continue to address the Common Core State Standards for Literacy in Science by 
developing and using instructional strategies that develop students’ literacy skills. K-4 teachers 
continue to use scientific non-fiction resources in their teaching, with summer reading, literacy 
assignments and online PARCC-like assessments being used with students in the higher grades 

Science, Technology, Engineering and Mathematics and Technology (STEM) 

The Science department is presently evaluating the existing components of the STEM program and 
examining how best to design and implement an updated and coordinated STEM program that 
emphasizes the interdependencies among the four disciplines and their applications to everyday 
life.  As part of the process, existing project and problem-based learning activities that fit under the 
STEM umbrella have been identified and additional activities that can be adapted and tweaked to 
provide students with the opportunity to address design solutions to a variety of problems have 
been selected. 
 
The FOSS Units at every elementary grade level include activities that incorporate various 
components of STEM. The units are designed to guide students toward applying their 
understanding of science content through activities such as developing strategic plans and 
designing and inventing new machines. As a small sample of activities, students may 
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• design and build their own instrument 

• construct a variety of electrical circuits and then use their designs to send messages 

• design and build levees and dams to protect a community from flooding 

• design and build lifeboats to hold a specific number of passengers 

• construct one and two pulley systems to transport materials 

• create a mechanism to protect an egg from external forces 

• build small go-karts and build and test solar powered cars 

 
In addition, the 7-12 Science program provides students with the opportunity to 

• adapt helium balloon design to create neutral buoyancy 

• test Newton’s cars to investigate a variety of forces 

• build and program robotic cars using the Lego Mindstorms kits 

• build and test solar driven cars to carry a specific load 

• design an action plan to alleviate pediatric cardiovascular disease 

• design, build and race model hydrogen-powered cars 

• design and build a trebuchet from everyday materials to determine the farthest distance they 
can hit a target with a marshmallow projectile 

• use a 3D printer to design and test rocket parts 

• use the Lego MindStorms program and design kits to develop their skills in design journaling, 
robot construction, programming and problem solving 

 
To provide further opportunities for students, the district sponsors a variety of extracurricular 
Science clubs, some in collaboration with the Practical Arts Department, that provide students with 
the opportunity to expand their science horizons in a competitive design setting. Science students 
achieved success in Solar Sprints Competition, NJ Science Olympiad, Hydrogen Cell Car Design 
Challenge, Panasonic Design Challenge, Widener Mouse Trap Challenge, The Thomas Edison 
Design Challenge, TSA (Technology Student Association) state competition, Union County 
Bridge Building Competition and the recently formed NJ STEM League.  Additional STEM clubs 
are anticipated for next year.  
 
This year also saw the introduction of the AP Physics1/STEM course designed to allow students to 
address all the components of a rigorous STEM education and complete individualize projects 
addressing 21st Century skills, problem solving, collaboration, and engineering practices. 
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Online Texts and Resources  

To address the needs of the 21st Century learner, most 6-12 Science courses use a combination of 
online teacher developed resources, eTexts and online textbooks to help students access 
information. Many science courses have seen success in using online resource guides in place of 
official textbooks while other courses have developed online resources to complement the 
classroom use of the text. 
 
All levels of Biology have been using online versions of the textbook available on the iPad and this 
year AP Biology is exclusively using an online textbook and assignment management system 
designed for the iPad. A similar system is anticipated for next year’s AP Chemistry program.  
 
Teachers continue to update the online resources and develop instructional techniques that leverage 
the iPads as a powerful personal learning tool. 

AP Curriculum Shifts emphasis  

Over the last two years the AP Science courses presented by the College Board have seen 
significant philosophical shifts. The redesigned AP Biology and AP Chemistry courses reduce the 
breadth of scientific content, shift the instructional emphasis from content to scientific and 
laboratory investigative skills, and promote the complex thinking and reasoning skills 
representative of an in-depth study at the college level.  The new curricula also included a variety 
of instructional activities designed to address the needs of the 21st Century learner and aid in the 
adoption of the Personal Learning Initiative. 
 
As mentioned above, this year saw the implementation of a new Physics course, AP Physics 
I/STEM, which was designed around an instructional approach that supports in-depth, student-led 
inquiry of topics and cultivates a deeper understanding of key foundational principles.  

Common Assessments 

Science teachers continue to collaborate on designing common SGO assessments and developing 
PARCC-like assessments to help prepare students for the state-wide tests. Science teachers 
continue to use the assessments as a diagnostic tool and use the data collected from the 
assessments, and other state and in-house assessments, to monitor student progress and guide 
instruction. This year high school and middle school teachers also developed online PARCC-like 
assessments that can be taken on the iPads. 
 

Submitted by Jonathan Keaney 
Science Department Head 
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DEPARTMENT HEAD REPORTS ~ LANGUAGE ARTS 7-12 

 
The start of the 2014-2015 school year has been busy and exciting for the Language Arts 
Department (7-12).  We have continued to focus on student growth objectives (SGOs), the 
implementation of the Common Core State Standards, PARCC preparation, the integration of new 
and innovative technologies, and the development of a closer relationship between the Elementary 
and Middle Schools.   
 
Our first professional development day was spent revisiting our SGOs from last year and making 
any necessary revisions and/or adjustments in terms of the assessment itself, the rubric used, 
and/or the goals set.  We used data other than just the SGO pre-test (standardized test scores, 
grades on other assessments, etc.) in setting goals.  Teachers continue to have their SGOs in line 
with the Common Core State Standards and PARCC and continue to use them as a teaching tool 
within the classroom.   
 
The implementation of the Common Core State Standards continues to be a focus throughout the 
department.  To this end, all members of the department received professional development in the 
areas of close reading and the integration of nonfiction texts, both key aspects of the new 
standards.  Teachers continue to find new and innovative ways to seamlessly bring nonfiction texts 
into their teaching units.  During professional development, teachers have also had the opportunity 
to dialogue and collaborate on how they bring nonfiction texts into their units. 
 
PARCC preparation is another significant focus this year, with teachers creating PARCC-like 
assessments for their students.  In the interest of preparing students for the PARCC, teachers have 
been designing assessments that resemble both its format and task-types.  Teachers have spent 
significant time collaborating on and creating assessments on Socrative, Quia, Newsela, and a 
New Providence School District-designed two-column template that very closely resembles the 
format of the language arts component of the PARCC.  Teachers have also been designing and 
implementing Research Simulation Tasks (RSTs), another component of the PARCC.  To this end 
teachers have been researching and deciding upon sources for students to use in order to respond 
to an assigned question in essay format.  This one task touches on a number of the Common Core 
State Standards and also requires that students use the iPad in several different ways.  Students 
also continue to use their iPad and its keyboard to type PARCC-like essays.   
 
One very exciting development in the Language Arts Department is block scheduling in all 7th 
grade language arts classes.  Every-other day, all 7th grade students have a double period of 
language arts.  This change has been extremely successful, with all teachers and students taking 
full advantage of this extra time.  This extra time has really allowed the teachers to delve into the 
anchor standards, particularly that of using textual evidence to support claims, and integrating 
more nonfiction texts.  In the area of writing, students have more opportunities to write and to 
conference with their teachers: two of the best ways to improve writing.  In the area of reading, 
this added time allows for book clubs and choice reading, both research-backed methods of 
increasing students’ reading skills. 
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The Middle School Language Arts classes are all working with newly-written curriculum, which 
includes more technology-based activities and new literature, both of which support the Common 
Core State Standards.  The new activities require students to create multi-media presentations, 
conduct research on their iPads, and collaborate through Google Docs.  Both new novels allow for 
student engagement, numerous writing opportunities, and the integration of many outside 
resources (including several pieces of nonfiction text).   
 
In the interest of bridging the gap between the Elementary schools and the Middle School, the 
department heads for Language Arts (K-12) are continuing to work collaboratively.  This year the 
Elementary and Middle School Language Arts teachers got together for a workshop that focused 
on the teaching of vocabulary and grammar in context.  We will continue the dialogue among 
these schools.   
 
The summer of 2015 will see the rewriting of two new curriculum guides.  In the High School, the 
British literature curriculum guide will be revised to become a comprehensive, multilevel, and 
differentiated document which serves three levels of British literature: Survey, British Literature, 
and Honors.  In addition to adding choice novels, the textbook itself will be new.  In the interest of 
continuing to use technology to enhance students’ learning experience, students will have a new, 
interactive, online textbook.  In addition to having all of the literature online, students will be able 
to listen to audio versions of the texts, and take notes right in the textbook in their readers/writers 
notebook.  Additionally, videos about the authors and the context of the literature are right at their 
fingertips.  Students will also be able to listen to modeled literary discussions in order to enhance 
both their understanding of the literature as well as their ability to interact meaningfully with text.   
In the Middle School the reading mod curriculum guide will be rewritten.  These documents are 
being revised to use UbD format, design  more authentic performance tasks that are also aligned to 
PARCC, adhere to the Common Core State Standards, and integrate technology.   
 

 Submitted by Melissa Hatfield 
Language Arts 7-12 Department Head 
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DEPARTMENT HEAD REPORTS ~ LANGUAGE ARTS K-6 

 
 
Since the Common Core State Standards were adopted 4 years ago, the Elementary Language Arts 
Department has been working to integrate its framework into curriculum and instruction, while 
preparing our students for a lifetime of literacy.  Each year, as we learn more about the CCSS 
expectations and PARCC assessments, we reflect and make any necessary adjustments.   

The CCSS requires students to develop proficiency in three types of writing: opinion/argument, 
informational, and narrative.  Our curriculum was reviewed for each of these components across 
all grades.  As a result of this analysis, opinion/argument units were added this summer at specific 
grade levels to support the text based writing expectations of PARCC.  Further reflection revealed 
our students have grown as writers after several years of implementing our workshop-based 
curriculum.  In order to take our students further, we plan to build upon the learning of earlier 
grades by revising identified units at the upper grades in the coming summer. 

This year saw the addition of Reading Specialists for in class support at the primary level.  This 
has resulted in dramatic gains for classroom instruction and become an asset to our department.   

• Having two teachers in the classroom dramatically increased the individual and small 
group instructional time each student received, as this has at least doubled. This additional 
time has provided all students with extra support tailored to their specific needs.  As a 
result, teachers have been able to dig deeper to support a student’s reading and 
comprehension growth. 

• Providing a trained Reading Specialist in the classroom has supported the creation of more 
effective lessons, data analysis, flexible groupings of students, and communication with 
parents regarding students.  Collaboration between teachers and Reading Specialist has 
created a true professional learning community where teachers have worked to find the 
best way to reach or challenge a given student. 

• Through continual collaboration with the grade level team, Reading Specialists have 
increased consistency in instruction and implementation of curriculum.   

• Teachers have been able to use both formal and informal assessments more frequently in 
order to reflect on and adjust instruction as students developed as readers. These 
assessments have been completed more efficiently with the added support, allowing 
instruction/changes to begin sooner.   

• By being part of the classroom, Reading Specialists have been able to use the same 
vocabulary as the classroom teachers to help students make connections between their 
learning, fostering the application of strategies. 
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We once again turned to our team of Reading Specialists to plan and implement the yearly state 
mandated Dyslexia training session for K-3 classroom teachers, elementary special educators, and 
ESL teachers.  This session consisted of breakout sessions focusing on identification, screening, 
implications for instruction, and the use of technology. 

This year, grades K-2 transitioned to the Teacher’s College assessment tool to measure 
independent reading levels, providing us with consistency across grades K-6.  Training was 
provided in the fall in administering and analyzing this assessment so that teachers could use the 
results to inform instruction. The assessment is currently used as an SGO for grades K-4. 

Language Arts professional development was differentiated for various grade levels and 
audiences, from supporting new teachers, to phonological awareness and word study in the 
primary grades.  Intermediate grade teachers were trained to engage students in close reading as 
well as writing about reading in preparation for PARCC.  Teachers at this level also examined 
PARCC tasks and their expectations for students.   

During the January Professional Development Day, the Language Arts Department collaborated to 
plan a workshop for teachers in grades K-8 on Effective Approaches to Teaching Grammar to the 
21st Century Learner.  This session, presented by an outside speaker, shared research and examples 
for teaching skills in the context of writer’s workshop to make learning engaging, explicit, 
meaningful, and rigorous. 

“The standards insist that instruction in reading, writing, speaking, listening, and language be a 
shared responsibility within the school” (CCSS, Introduction).  Plans for communicating these 
cross-disciplinary literacy expectations with content area teachers began in the summer of 2014 
with the revision of the Information Communication & Technology (ICT) Guide.  The Department 
Head and Media Specialist collaborated on this project at the elementary level.  Professional 
Development Day in October provided the opportunity for a presentation to all content area 
teachers in the integration of literacy strategies.  Our goal is to ensure the literacy work and 
reading of informational text across the range of content areas and classrooms builds upon each 
other. 

Kristie Arnold 
K-6 Language Arts Department Head 
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DEPARTMENT HEAD REPORTS ~ WORLD LANGUAGES & 

SOCIAL STUDIES 

 
 
Goals  
 
Social Studies 

• Student Growth Objectives (SGO) will be developed with greater rigor and specificity to the 
individual learner  

• Social Studies teachers in grades 9-12 will continue to develop iPad strategies and skills for 
use in the classroom, for both instruction and assessment. 

• Department members in all grades will develop new assessments designed to prepare students 
for the upcoming PARCC tests 

• All department members will add more primary and secondary source work at all grade levels 
in preparation for the PARCC test. 

• The department will continue to develop and update curriculum to align to state and national 
standards. 

 

World Languages 

• Student Growth Objectives (SGO) will be developed with greater rigor and specificity to the 
individual learner   

• The ESL program will continue to have a one-to-one iPad ratio 
• World Language teachers will develop iPad strategies and skills for use in the classroom, for 

both instruction and assessment. 
• Investigation / implementation of an on-line Latin program to supplement World Language 

course offerings 
• The department will continue to develop and update curriculum to align to state and national 

standards 
 

Method to Achieve our Goals: 
To achieve the goals above the two departments will work collaboratively using district-wide 
professional development days and department specific PD time as well.   

 

Student Growth Objectives (SGO) 
Both the Social Studies and World Language departments used last year’s SGO experience as a 
beginning point to improve the quality and specificity of their SGO data.  Utilizing new, more 
detailed, district-created spreadsheets, department members were able to identify students by 
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ability level and set student-specific goals for yearly growth.  In addition, the influence of PARCC 
preparation has lead to the modification of some assessment instruments to facilitate test 
preparation while simultaneously measuring yearly growth.  The 5th and 6th grade teachers used 
some of their professional time this year transform their SGO and create essay based SGO 
assessment to complement their existing evaluation. 

 

iPad Learning Initiative 
Teachers continue to refine their use of the iPad as a learning tool in the classroom.   

In the Social Studies department teachers we currently have an interactive textbook for US History 
I and II at both the regular and general levels.  We are looking to expand these offerings by adding 
an Honors and AP US History on-line interactive text for the 2015-2016 school year.  In the area 
of assessment the department was trained in using the district-developed two column PARCC 
simulation test template.  This has allowed teachers to mimic the types of questions students will 
encounter on the PARCC exam from their iPads.  The new template allows for the inclusion of 
primary or secondary documents and work space to compose an essay or cut and paste responses 
from text.  The two column layout of the template is identical to that found on the PARCC test 
minus some proprietary features.  Throughout the department teachers are adding more source 
reading and interpretation in anticipation of the PARCC tests.  This year every high school social 
studies midterm had a least one text based question for students to answer.  Teachers in grades 5-6 
were trained in using the two-column template to allow for the greater use of primary and 
secondary source documents in their exploration of the world civilizations. 

 

The World Language department is pursuing its first on-line interactive textbook for the 2015-
2016 school year.  We are looking to acquire a new text for our Honors Spanish course.  In 
addition, the department has explored many applications specific to World Language, many of 
which are free on-line.  The ESL program was able to maintain its one-to-one iPad ratio in the 
classroom thanks to a generous donation from the New Providence Education Foundation.  The 
addition of five new iPads means that our rapidly growing ESL population has one-to-one access 
to iPads in the classroom.  The Education Foundation also funded our exciting “Celebrating our 
Diversity” grant request.  This program will explore diversity throughout the world and be enjoyed 
by all K-6 students.   

 

On-Line Courses 
Our on-line financial literacy course has been a great success.  We have seamlessly integrated the 
New Jersey standards to our teacher moderated on-line platform.  This provided students greater 
flexibility with regard to scheduling and allowed students to use their iPads to complete a semester 
course asynchronous to the school day. 

The World Language department is exploring the addition of on-line Latin to our curriculum.  In 
two student surveys, and at the Superintendent’s World Language roundtable, there was a great 
deal of interest in additional World Language offerings, particularly with regard to the study of 
Latin.  Unfortunately, finding a Latin teacher to serve our relatively small student population has 
been a problem that has frustrated the district since the retirement of our last Latin teacher.  The 
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one-to-one iPad learning initiative has created the opportunity to add Latin to our program while 
easing the scheduling burden caused by a small program and the difficulty of finding part-time 
instructors to teach the courses.  We have examined several on-line programs and hope to add on 
for student consideration for the 2015-2016 school year.  

 

AP Tests 
Both the Social Studies and World Language departments continued to strive for greater success 
on the AP tests available to them. 

AP US History II students averaged a score of a 4.56 on the test and 97% of the students enrolled 
in the course took the test. The participation rate in AP Economics remained high compared to last 
year showing a 42% increase in students’ participation. There are two economics tests given, 97% 
of students’ scores on both the Macroeconomics and Microeconomics sections, were a 3 or higher.  
In AP Psychology 23 students scored a perfect 5 on the test and 8 scored a 4 which accounts for 
89% of the students enrolled in the course. 

Within the World Language department, our participation rate for taking the test increased and we 
look forward to more students sitting for the test during this school year. There was a 34% 
increase in student participation based on student enrollment in our AP French, AP Italian, AP 
Japanese and AP Spanish courses when compared to last year’s participation.  Our average score 
on the AP Japanese test, which is known to be one of the most challenging AP tests, was a 3 with 
two students scoring a 5 and one student scoring a 4. Six students took the AP Spanish test 
compared to 1 last year. Of those 6 students, 4 scored a 3 or higher. 

 

Curriculum 
Last summer the Social Studies department updated curriculum for Sociology, Criminology, US 
History I and 2, Psychology and AP Psychology.  In addition, we created a brand new iPad driven 
curriculum for On-line Financial Literacy.  This year we hope to continue to develop and update 
curriculum to align to state and national standards for our Economics course. 

The World Language department completed a re-alignment of our four year French program this 
past summer.  The phase-out of middle school French five years ago has changed the structure of 
the French program at the high school.  Our re-alignment delineated the scope of the four new 
courses and will be supplemented by the enhancement of each language level beginning with 
French 3, our newest course, this summer.   Also this summer we hope to update Japanese 1 on the 
heels of our Japanese 2 revision completed last September.  In the area of ESL we hope to update 
our K-12 ESL program after last year’s successful revision of Grades 1-6 FLES.  The Honors 
Spanish course will add a new curriculum and a new on-line textbook if both are approved. 

 

Submitted by Byron Tracey 
World Languages and Social Studies Department Head 
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DEPARTMENT HEAD REPORTS ~ HEALTH & PHYSICAL 

EDUCATION 

 
For the 2014-2015 school year, we continue to successfully integrate district technology in ways 
that support curriculum, instruction and communication with students, parents and the community.  
The iPad program has positively impacted all grade levels. With the addition of two full projection 
screens at both elementary schools, teachers are now able to present videos that demonstrate 
different skill sets associated with Physical Education. This has proven to be a powerful learning 
tool.  The Middle School has incorporated iPads into daily lessons and is working with our High 
School iPad initiative. 
 
For the Health and Physical Education department, we continue to collaborate on the Health and 
Physical Education curriculum and ensure it is aligned with the current standards set by the 
NJDOE.  We accomplished our primary goal of aligning the curriculum with the new mandates 
and NJCCCS.  We continue to explore opportunities to improve our health curriculums with the 
most relevant information.  We will update eleventh and twelfth grade health curriculums over the 
summer and provide AED/CPR training for our students next year. 
 
The K-12 Physical Education Department has incorporated fitness components into daily physical 
education activities.  Through pre and post tests, students demonstrate acquired accomplishment 
of cardiovascular conditioning, muscular strength and flexibility goals. 
 
The K-12 Health curriculum continues to empower students to adopt healthy life styles through 
integrated lessons on nutrition, mental health, and physiology. 
 
Overall as a department:   
• We have implemented all elements of physical fitness through daily activities.  Students 

participate in circuit station rotations that exercise all components associated with 
cardiovascular conditioning, flexibility, agility and muscle strength on a daily basis. 

• Our team conducts weekly site visits to the elementary schools to view and collaborate with 
teachers and nurses. They are also engaged in building teamwork, tolerance, communication 
skills and respect.  The teachers at Salt Brook and Allen W. Roberts incorporate technology 
into the curriculum through their iPads and projection screens daily. 

• Fourth and fifth grade Health curriculums have been developed in partnership with nurses and 
elementary education specialists.  We finalized the curriculums with our Family Life 
Committee and acquired board approval. 

• In the Spring, our high school students will participate in a field trip associated with driver’s 
education and truck awareness.  Students will tour an eighteen wheel tractor trailer and be 
instructed by a professional truck driver on hazards related to sharing the road with large 
vehicles.  

Submitted by Rob Harmer 
Health and Physical Education Department Head 
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DEPARTMENT HEAD REPORTS ~ VISUAL & PRACTICAL ARTS 

AND MUSIC EDUCATION & PERFORMING ARTS 

 
 

Student Achievement: 
An important goal in both the departments of music/performing arts and visual/practical arts 
concerned student achievement - specifically, continuing the tradition of providing a rigorous fine, 
performing and practical arts education to our students with focus on effective instruction and 
assessments. Regular break-out sessions during department meetings and professional 
development workshops provided necessary time to review standards, curricula, student work, and 
student progress across the grade levels. The arts staff continued to use the NJCCCS for visual and 
performing arts, technology, and 21st century life and careers, as well the CCSS for English 
language arts literacy and national arts standards as established by NCCAS (National Coalition for 
Core Arts Standards) to guide curriculum and instruction. Since the adoption of the new national 
arts standards by NCCAS in June 2014, the staff has, and will continue, to monitor and adjust 
curricula as needed. 

 

The Arts teachers are well versed in creating performance tasks and performance assessments. 
Music and theater students continued to perform in public concerts, recitals, stage productions, for 
outside adjudicators, and for individual performance tests, while art students submitted works 
regularly to art competitions and shows for expert adjudication. These adjudications yielded the 
following results: At Music In The Parks, the middle school earned three superior and two 
excellent ratings. At the USSBA State Championship, the high school marching band placed third 
overall and won the awards for Best Visual and Best Percussion. Individual students represented 
the New Providence music department in several auditioned honor ensembles as well: three 
students were selected for NJ Elementary All-State Honor Choir; ten students were selected for 
CJMEA Elementary Honor Band; thirty-eight elementary and middle school students participated 
in the MUJC Music Festival; five students were selected for the NJ Junior High All-State Honor 
Choir; two students were selected for junior high Regional Orchestra; four students were selected 
for junior high Regional Band; three students were selected for high school Regional Chorus; one 
student was selected for high school Regional Orchestra; five students were selected for high 
school All-State ensembles – Kevin Dackow, William Roper and Juliana Ruta, All-State Mixed 
Chorus, Kara Dobias, All-State Women’s Choir, and Dorothy Qu, All-State Symphonic Band; 
Dackow and Roper were also selected for the prestigious NAfME National Choir and performed at 
a music educator’s convention in Nashville. The whole music department and the New Providence 
community were recognized by the National Association of Music Merchandisers (NAMM) as a 
Best Community for Music Education for the second year in a row. Art works of various media 
were entered into competitions and shows. This resulted in many awards including: Scholastic Art 
– 4 gold keys, 4 silver keys, and 15 honorable mentions; DuCret – 3 first place awards, 3 second 
place awards, 1 third place award and 9 honorable mentions; one winner in the Fresh Perspectives 
juried art show at Morris Museum; Lions Club Peace Poster Contest – 1 first place in Union 
County and 1 second place at the state level; Union County College Architecture and Engineering 
Dept Annual Bridge Competition – 1 second place, 1 third place, 1 fourth place and 1 sixth place. 
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A New Providence team placed in the top three in the international finals of the Microsoft-
sponsored World Series of Innovation. In addition, four students were selected for the Union 
County Teen Arts traveling show.  

 

The performing arts department performed in a biennial faculty recital, in October, modeling a 
typical, real-world performance task for their students. Arts staff members also facilitated field 
trips to Lincoln Center, the Metropolitan Art Museum, Grounds for Sculpture, Montclair Art 
Museum, and to attend Broadway productions. These opportunities to observe and interact with 
professional artists proved invaluable. 

 

In accordance with new state regulations, staff members completed two Student Growth 
Objectives (SGOs) for the 2013-2014 school year. Throughout the fall of 2014, teachers worked 
with principals to refine or re-design their SGOs and began collecting data to establish a baseline 
for each student for the 2014-2015 school year. Teachers will collect final data for their SGOs in 
March 2015. Teachers of half-year and six-week courses followed a similar process, but within an 
accelerated timeframe. 

 

21st Century Life and Career Skills: 

Providing opportunities for students to develop and exercise creative and critical thinking, 
collaboration, communication, problem solving skills, and cultural awareness was a second goal 
for the arts departments.  Music students regularly rehearsed in large and small groups to prepare 
for concerts, recitals, and stage productions. Musical communication skills were showcased during 
these performances at every grade level. All students in county, regional and all-state ensembles 
worked with students from other districts and guest conductors to create musical experiences. 
CAD and Technology & Design students collaborated often in projects and in competitions. 
Furthermore, the middle and high school art department sponsored members of Art Institutes to 
present career seminars in fine art, illustration, graphic arts, industrial design, architecture, 
computer animation, film making, fashion design, interior design, and culinary arts. 

 

Technology: 

The Arts department’s third major goal was to explore, assess, implement, reflect upon, and refine 
the use of new discipline-appropriate technology in student instruction, particularly iPads. High 
school arts students used general and discipline-appropriate apps in their course work; high school 
and middle school staff members and the department head used iPads in classroom instruction, 
assessment, and professional organization. High School staff members also began to create and 
implement informal online assessments that mimic upcoming PARCC tests to increase student 
comfort level with testing technology. Elementary staff utilized digital and video recorders, 
courtesy of the Allen W. Roberts and Salt Brook PTAs, to document concert performances and to 
encourage student self-evaluation. Arts staff continued to use software and websites particular to 
their subject: PhotoShop, Sibelius Music Notation, Pyware 3D, Windows Media Encoder, Groovy 
Music, etc. Students used musictheory.net, pbskids.org, youtube.com, and various museum 
websites during class instruction as well. All staff members maintain websites through 
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Schoolwires and grading through PowerTeacher. High School clubs led by Denise Moser and 
John Russo regularly competed in STEM-themed competitions. 

 

Professional Development: 
During department meeting focus groups, full district staff development days, and departmental 
workshops, arts staff members collaborated in unit planning and refining common assessments, 
tracked student development across grade levels, received training and practice in iPad instruction 
and/or other discipline-appropriate technology, and continued to explore educational standards as 
established through NJCCC and CCSS. Of particular interest and study this year was the first 
revision of the national arts standards since 1994 by the NCCAS. Through a NPEF grant, 
recording equipment in the MS/HS band room was updated to improve the quality of recording 
and playback activities for archival and critique purposes. Many staff members went to 
professional state and regional conventions. Curriculum writing and addenda were revised/written 
by Kenneth Hess, Adeline Celler and Craig Duke. Several staff members served as adjudicators 
for Teen Arts festivals. Celeste Zazzali served as a festival coordinator for CJMEA. Kenneth Hess 
served as a host for the NJMEA all-state elementary and junior high choirs.  

 

Submitted by Kenneth Hess 
Department Head of Fine, Performing and Practical Arts 
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Professional Development Workshop Calendar for 2014-2015 Academic Year 

 
 

 
DATE 

  
WORKSHOP  

1 August 25, 2014  Essential Elements  

2 August 26, 2014  Essential Elements  

3 August 27, 2014  Essential Elements 

4 August 28, 2014  New Teacher Orientation  

5 September 8, 2014  Language Arts: Grades K-6 Reading Specialist  

6 September 10, 2014  New Teacher Technology  

8 September 11, 2014  Science: Grades 7-12 

9 September 12, 2014  Language Arts: Grades 7 & 8  

10 September 15, 2014  Language Arts: Grade 3   

11 September 16, 2014  Social Studies: Grades 7-12  

12 September 18, 2014  Mathematics: Grades 7-8  

13 September 19, 2014  Language Arts: Grade 4  

14 September 22, 2014  World Languages/ESL: Grades K-12  

15 September 23, 2014  Language Arts: Grades 7-8  

16 September 23, 2014  Health & Physical Education: Grades K-6  

17 September 24, 2014  Fine, Performing, & Practical Arts: Grades K-6  

18 September 24, 2014  Fine, Performing, & Practical Arts: Grades 7-12  

19 September 26, 2014  Language Arts: Kindergarten  

20 September 29, 2014  Mathematics: Grades 9-12  

21 September 30, 2014  Language Arts: Grade 1  

22 October 1, 2014  Technology: iPad Core ~ Middle School  

23 October 2, 2014  Language Arts: Grade 5  

24 October 3, 2014  Technology: iPad Core ~ High School  

25 October 6, 2014  Technology: iPad Core ~ Allen W. Roberts School 

26 October 7, 2014  Language Arts: Grade 6 

27 October 8, 2014  Special Education: Phonics 

28 October 9, 2014  Special Education: Project Read 

29 October 9, 2014  Media Specialists 

30 October 10, 2014  Language Arts: Grades 9-12  
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31 October 13, 2014  District-wide Professional Development  

32 October 14, 2014  Special Education: Grades 6-12 Story Form  

33 October 16, 2014  Language Arts: Grades K-2 New Teacher Strategies  

34 October 16, 2014  Language Arts: Grades 3-6 New Teacher Strategies  

35 October 17, 2014  Technology: iPad Core ~ Salt Brook School 

36 October 20, 2014  Language Arts: Grade 7 

37 October 21, 2014  Science: Grades 9-12 

38 October 22, 2014  Social Studies: Grades 5-6 

39 October 23, 2014  Language Arts: Grade 2  

40 October 30, 2014  Health & Physical Education: Grades 7-12 Health 

41 November 10, 2014  Special Education: Grades K-5 Story Form  

42 November 11, 2014  Science: Grades 5-8  

43 November 12, 2014  Mathematics: Grades 3-4  

44 November 17, 2014  Special Education: Framing Your Thoughts  

45 November 18, 2014  Special Education: Framing Your Thoughts  

46 November 19, 2014  Language Arts: Grades 7-8  

47 December 3, 2014  New Teacher Workshop 

48 December 15, 2014  Special Education:  Report From Writing Paragraphs  

49 January 7, 2015  Language Arts: Kindergarten  

50 January 8, 2015  Technology: iPad Core ~ Allen W. Roberts School 

51 January 9, 2015  Technology: iPad Core ~ Salt Brook School 

52 January 12, 2015  Language Arts: Grade 1  

53 January 12, 2015  Language Arts: Grade 2  

54 January 13, 2015  Technology: iPad Core ~ Middle School 

55 January 14, 2015  Social Studies: Grades 7-12  

56 January 15, 2015  Language Arts: Grade 3  

57 January 15, 2015  Language Arts: Grade 4  

58 January 16, 2015  Technology: iPad Core ~ High School  

59 January 19, 2015  District-wide Professional Development  

60 January 27, 2015  Language Arts: Grade 6-7  

61 January 27, 2015  Language Arts: Grade 5  

62 February 10, 2015  Social Studies: Grades 5-6  

63 February 11, 2015  World Language/ESL  
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64 February 19, 2015  World Language/ESL: Grades K-12  

65 February 24, 2015  Mathematics: Grades K-2 

66 February 25, 2015  Science:  Grades K-4  

67 February 26, 2015  Mathematics: Grades 5-6 

68 March 25, 2015  Health & Physical Education: Assessing Data  

69 March 31, 2015  Health & Physical Education: Grades K-6  

70 April 1, 2015  Language Arts: Grade 3   

 


